MG 237 : Organizational Behavior

This course focuses on the examination of research and theory as it relates to the organization and the
organizational environment as a social system. Within this context, the course explores factors that influence
the way members of an organization behave. Topics include individual and cultural differences, perceptions,
attitudes, emotions, motivation, learning and reinforcement, managing diversity, decision-making, relationship
management, performance, group/team relationships, leadership, conflict and negotiations, strategy, and
organizational change management.

Credits 4.0
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